SPECIAL MEETING AGENDA
Mower SWCD Board of Supervisors
Tuesday, March 29th, 2022

8:00 a.m.
Jay C. Hormel Nature Center
Board Workshop

SWC D Soil and Water
Conservation District
Our Mission: Provide local leadership to conserve, protect and

enhance Mower County’s Natural Resources

Call to Order

Approval of Agenda

Discussion Items

A. Review Schedule for Transition

B. Review Job Duties of Manager/Administrator

C. Outcomes from Staff Input

Action Items

A. Close public meeting —Board evaluation of
SWCD existing staff

B. Re-Open Public Meeting
C. Assign Day to Day Contact
D. Other

Next Steps
A. Advertising vs. Internal Candidates

B. Discussion of schedule

Join the Meeting Remotely
ZOOM MEETING LINK

Meeting ID: 868 9104 3072
Or by Phone: 1 (312) 626-6799

Mower SWCD Board

Randy Smith Chair
Micah Peterson Vice Chair
Jon Erichson Treasurer
Jim Kellogg Member
Rodney Moe Member

District Staff

Justin Hanson District Manager

Jeanne Crump Office Manager

Cody Fox Project Manager

James Fett IlI Watershed Technician

Tim Ruzek Outreach Coordinator

Paul Hunter Watershed Conservationist
Steve Lawler Resource Specialist

Larry Callahan District Technician

Jensen Bigelow Green Corps Member

In Person Meeting at the

Hormel Nature Center



https://us02web.zoom.us/j/86891043072

